
Our People 
Proposition

MoJ ICT SMT commits to:
1.  Creating a consistent, open and transparent career 

landscape where all staff understand the ways 
in which they can develop to their full potential 
and ensure that opportunities for growth and 
development are available

2.  Embodying and promoting an ethos of 
professionalism, actively support the MoJ ICT 
Profession and embed trust in all working 
relationships

3.  Recognising their own role – individually and 
collectively - in driving organisational performance 
and building effective teams; leading by example, 
promoting collaborative working and leadership at 
all levels of MoJ ICT 

4.  Valuing and trusting our people by putting them 
at the heart of everything we do, ensuring that 
communication is two ways and that staff are 
listened to, actively recognising the contribution 
they make and celebrate their successes, acting as  
a champion for one MoJ ICT

5.  Setting consistent direction and challenging people 
to ensure that management is consistent and fair 
across the organisation and that customer, staff 
and organisational expectations are met

For more information visit: http://intranet.justice.gsi.gov.uk/
mojict/home/people_proposition.htm



MoJ ICT will enable its people to:
1.  Work to the best of their ability by ensuring 

equal opportunity for all and selecting on merit, 
developing people to achieve their potential and 
rewarding them fairly for the work they do and the 
skills they bring

2.  Be professional in all their actions and behaviours 
and recognised as ‘trusted advisors’ by all their 
stakeholders

3.  Demonstrate leadership at all levels by setting 
a clear direction of travel, embrace change and 
innovation, take responsibility for their actions, 
work as joined up teams and show initiative

4.  Feel that MoJ ICT is one team and a great place 
to work where success is celebrated and work life 
balance is respected

5.  Feel they are supported by fair and consistent 
management and guided by clear goals and 
expectations enabling them to actively contribute 
to organisational success and deliver ever 
improving service to our customers

As a workforce and as individuals 
we will all:
1.  Take responsibility for our own careers, seek 

feedback on our performance and be proactive 
in identifying and acting on the way we need to 
develop to do our jobs to the best of our ability at 
all times

2.  Act with integrity, commit to an ethos of 
professionalism and develop our workplace 
relationships to the inclusive benefit of all involved

3.  Value and respect our colleagues, work in open, 
communicative and collaborative ways, encourage 
innovation and new ideas, seek better ways of 
working and demonstrate leadership ourselves 
regardless of at what level of MoJ ICT we work

4.  Understand our own role in collaborative working 
and joining up MoJ ICT and how we can each 
contribute to making it a great place to work

5.  Ensure we understand the contribution we need to 
make to MoJ ICT’s success, are clear about the goals 
we need to meet, the requirements our customers 
have of us, the expectations on us and our teams 
and behave in a professional manner


